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Why Al-Driven Insurance Programs
Outgrow Spreadsheet-Based Tracking

Spreadsheets did not fail insurance risk management. For most of the discipline'’s
history, they were a reasonable fit. Change was infrequent enough that manual
updates kept pace, and reconciliation could wait because the operational
environment waited too. Al adoption changed that.

Al-assisted workflows surface more program data, connect more operational
functions, and compress the timelines that manual reconciliation used to have. When

depend on validated program data as inputs and spreadsheet-based
tracking is supplying those inputs, every limitation of manual data management
becomes a governance risk. The question is not whether that risk exists. It is how
quickly it compounds.



https://lineslipsolutions.com/
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Al Surfaces More Information Than Manual
Tracking Can Process

A complex insurance program generates claims data, exposure changes, carrier
communications, coverage updates, and renewal intelligence continuously across
multiple lines, carriers, and geographies.

, classify it, and surface it for decision-making faster than any previous point in the
program management cycle.

Spreadsheet-based tracking was built for a world where a risk manager reviewed that
information periodically, updated a file manually, and reconciled discrepancies before
the next reporting cycle. Al removes the space between those steps. Information that
used to arrive in batches now arrives continuously, and the tracking infrastructure has
to keep pace with it.

“Al accelerates decisions. Validation
sustains confidence.”

When the tracking infrastructure cannot keep pace,
.In an environment where Al-assisted workflows are acting on
those inputs, that friction compounds faster than manual oversight can follow.
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Al Connects Workflows in Ways That
Amplify Data Quality Failures

Al adoption does not just surface more information. It connects more operational
functions: claims to , eXposure data to carrier negotiations, program
structure to coverage adequacy analysis. Each of those connections is a point

where a data quality issue in one place becomes a data quality issue everywhere
connected to it.

There is a useful way to think about how this scales. Two operational workflows, each
individually accurate 95% of the time, produce a combined accuracy of roughly 90%
when connected. Add a third and the compounded error rate approaches 15%. The
individual systems did not get worse. The connections between them changed what
their individual error rates mean in practice.

“The connections between systems changed what
their individual error rates mean in practice.”

Spreadsheet-based tracking manages those connections through manual handoffs.
In Al-driven environments where those connections are increasingly automated, a
data quality issue moves faster and farther than any manual process was designed
to catch.
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Validation Becomes More Important as Al
Adoption Increases

Al accelerates the decisions that connected workflows and analytics tools make
based on that data. Validation determines whether those decisions are based on
information that can be trusted. For most risk programs, the highest-consequence
validation points cluster around the same three areas:

Exposure data that feeds carrier negotiations
and renewal strategy

Loss history that informs coverage adequacy
and program structure decisions

Program performance data that supports “Governance
executive and board reporting

confidence

Organizations that

, rather than treating it as depends on

an afterthought, are better positioned to validation,
. As Al raises the volume notjust
of program information available, boards are
increasingly asking not just what the current automation.”

exposure picture looks like, but how confident
the risk function is in that picture.
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The Governance Cost of Spreadsheet
Dependency Compounds Over Time

The cost of maintaining spreadsheet-based risk tracking in an Al-driven environment
is easy to underestimate because most of it is invisible until a deadline forces it into
view: hours spent on manual reconciliation, delayed answers to board questions,

negotiating leverage left on the table because claims intelligence was not current
when the carrier arrived.

As Al adoption raises the volume and connectivity of insurance program information,

the governance gap between spreadsheet-based tracking and purpose-built risk
intelligence widens with every renewal cycle.

This is part of the Al Series from LineSlip Solutions, exploring how risk
and insurance leaders are navigating the governance transition. More

perspectives ahead.

I- Iineslip Al Series #6

Why Al-Driven Insurance Programs Outgrow Spreadsheet-Based Tracking


https://lineslipsolutions.com/

